
 
Draft Minutes 

Board of Directors Meeting 
SunKatchers RV Park Co-operative 

January 17th, 2019 
 

  Page 1 of 3 

 

CALL TO ORDER  - at 10:05 AM by Vice Chairperson Jeff Swanson 

 

WELCOME AND REMARKS     Jeff welcomed the attendees. 

 

BOARD MEMBERS IN ATTENDANCE  Vicki Matchett, 

Lis Rettke, Jan Coles, Jeff Swanson, Don Gedlaman, Jake Olfert, Denny Phillips, 

Peggy Broderick. 

 

Regrets unable to attend: Les Kennard 

 

ADDITIONS TO AGENDA   Approval of new members, Bob and Wilma Van der Kooi 

 

APPROVAL OF MINUTES OF NOVEMBER 15th, 2018 MEETING OF BOARD OF 

DIRECTORS   

 

Motion to adopt minutes by Lis Rettke, 2nded by Vicki Matchett. All in favour. Motion passed.  

 

  

OLD BUSINESS 

1. Request from Dave Reid to reconsider his November 2018 request for reimbursement on bill for 

sewer line correction. Dave had spoken with Les at the time that Harland was digging holes for 

water standpipe replacement. Dave understood he was asked to wait, so that his sewer line work 

would not have to be done until Harland had finished digging for the standpipes. Dave therefore 

went ahead subsequently, and got Harland in to do the work. After discussion, the board agreed 

overall that Dave should receive some payment, and it unanimously agreed that any work for 

which a member expects to be reimbursed must go through the board before any work is done.  

 

Don Gedlaman made a motion that 200.00 be paid to Dave Reid, and that no further payments be 

made within the Park unless the work and amount are okayed by Infrastructure first 

.  

 Jeff asked whether we should inform all Park members of this by letter. The response was no. Denny 

2nded the motion. The motion passed with one abstention. 

2. Approval of Van der Kooi’s application for Park membership. Vicki and the membership 

committee recommend them. 

  Don moved that the board accept the membership committee’s recommendation to approve 

Wilma and Bob Van der Kooi for Park membership. Denny 2nded the motion. Motion passed.  

 

NEW BUSINESS 

 

Budget Planning and Walkaround  Treasurer Jan Coles—that it will soon be time for budget planning, 

and a walk around with a complete review of our buildings would serve us well. She then spoke regarding 

Homeowners’ Grants, saying that the provincial  government stipulates that  Sunkatchers must do all the 

taxes, and that it is not up to the provincial government department to see how our books are done.  

Jan read her Treasurer’s report at this time. She noted that individual assessments have been placed in 

clubhouse cubbies. She announced that she will not be running for Board of Directors at the next AGM. 
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Reflecting on her own background experience, Jan recommended we may need a person familiar with the 

accounting program Sage, to do a couple of hours of posting each week. Also, the person should work on 

a contract basis, not as an employee. For SK to become an employer would be a bit of a handful. 

Jake had 2 questions. 1) regarding the Home Owners Grant (HOG) Most assessments are up about 11%. 

(Jan—And the ‘dirt’is up 20%). As assessments on individual improvements rise, does that reduce the 

amount SK can receive? 

We each paid 1/60
th
 of the tax on our common buildings, but land was each lot separate, with varying 

assessed values. Jan had asked Chris Uziel, our new assessor, for advice on this. And Jan has had some 

discussions with the successor to the recently retired government audit analyst, Janice. Further details on 

this area may be heard on the meeting recording. 

Question from Terry Bevington, requesting, and receiving  clarification on the allocation of the co-op tax.  

Jake’s question 2) asking about some budget differences. A) for the tractor?   900.00 for a tire, parts for 

steering, ( note taken of tractor’s age and difficulty of obtaining some parts for it) B) Water system 

amount due to Standpipe replacement costs  C)Septic Service above average service and parts this winter.  

 

Jan moved that the treasurer’s report be accepted. Jake 2nded the motion. Motion carried. 

 

Lis suggested that the board do the walk around before our next meeting. All agree. 

 

 

Lis read her report on Landscaping. It is attached. 

Vicki’s report on Membership, and  her committee’s report on the Van der Koois are  included in these 

minutes and are attached. 

Requests for Action,Complaints, Concerns 
 

1) Barb Gedlaman, on behalf of the Sunshine Club requests a project be undertaken for needed 

maintenance for the clubhouse.  

The board discussed many of the potential elements of this project, such as the need for estimates of 

material costs including linoleum, painting supplies, and toilets,  listing of possible volunteer help, and  

including timing and order of repairs.  Other possible repair questions were discussed to some extent. 

Jake noted it will take some time to assess, plan, and complete all the repairs just discussed.  It is further 

noted that there is still money in the current budget that may not all be needed as it is now allocated. The 

two standpipes for fire protection remaining to be done will cost about 3,000.00. 

Jake agreed to take the lead on the repairs discussed, and once the Sunshine Club has filled in all the 

details, then the work can begin. 

 

 Don moved that the board approve the Sunshine Club project for clubhouse maintenance.  The discussion 

which followed led to agreement that there will be a committee of Don and Jake for this item, that a list of 

volunteers be made, and there be a 5,000.00 limit on spending. Jake then amended Don’s motion to 

include capping the spending at 5,000.00. Vicki 2nded the motion as amended. All in favour. Motion 

passed. 

2) Complaint from Site #106 The complaint about a parked motorhome was discussed at some length. We 

do have a few variants from our own rules, and the board feels a rule change is needed in order to address 

these issues as best we can. The suggestion was taken from the floor (Sharon Phillips) that it would be 

wise for the board to initiate this rule change. The board agreed that when we meet for our budget 

meeting, we will formulate a special resolution for this rule change, to be submitted to the 2019 AGM. 

The board also agreed that we will hold this budget meeting after Jake and Les have returned from 

vacation. That should be between March 15 and March 31.  
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Jeff sent out a big Thank you to Lis, Joe, Gordy, and Albert for their hard work  cutting back the lilac 

hedge and cleaning up around it. 

Also, Lis sent out a big Thank you to the wonderful Park member who worked on the shop, labeling and 

organizing contents to near perfection. (We think this person is Bill Katcher.)  

 

 

 

 

 

 

 

 

DATE OF NEXT BOD MEETING              February 21
st
, 2019. 

 

 

 

 

MOTION FOR ADJOURNMENT  

 

Moved  by    Don Gedlaman     that we adjourn the meeting. 

 

CARRIED 
 

Meeting adjourned at    11:35                 A.M. 
 

 

 

 

 

 

 

Vice Chairperson  Jeff  Swanson                                                                  Date 


