
Draft Minutes of the Annual General Meeting 
Sunkatchers RV Co-Operative 

June 13, 2018 

 

 

 
Called to Order at10:01 A.M. 
 
Variation of Agenda: Chairperson Les Kennard began with two items needing attention prior to 
regular order of business. 

1. Two authorizations of proxy were received by email. Whether to accept these emails as 
sufficient to identify the senders, given that the attached proxies were unsigned, was the 
question. Acceptance of a proxy in like circumstances a few years ago was brought up. 
A vote to accept these two proxies went in favour. The chairperson asked that this 
business be recorded in the minutes for future reference.  

2. There was an error in the ballots. The matter was sorted out with the help of the Chief 
Scrutineer, Lela Swanson. 

 
Welcome & Remarks:  Les Kennard announced that we will be following Robert’s Rules of 
Order as best we can. There will be no parliamentarian. The Chairperson asked that everyone 
respect one another, and that no ridicule is acceptable. The procedure for motions and 
resolutions is that the presenter has three minutes to speak, and any member who wishes to 
speak has three minutes. A second three minutes is allowed only after all others wishing to 
speak have spoken. The presenter has a final three minutes to respond. No further discussion. 
Voting will follow. 
 
BOD in attendance: 
Les Kennard, Jeff Swanson, Jan Coles, Fred Elves, John Newman,  Art Foss, Lis Rettke, and 
Don Gedlaman. 
  
Notice of Meeting: Secretary stated the Notice is as received in the Annual General Meeting 
Package 
 
Affirmation of Quorum:  confirmed by Secretary. 
 
Voting by Proxy 11 
Voting by Ballot   44   
 
Introductions:     
 
Scrutineers –  
Chief Scrutineer was Lela Swanson, assisted by Joan Shanks.  The scrutineers for this meeting 
were Amanda Kannegieter, Jim Boa, Gerald Quinn, and Don Root. 
 
Directors –  
Les Kennard, Chairperson; Jeff Swanson, Vice- chair; Jan Coles, Treasurer; Fred Elves, 
Secretary.   Directors at Large:  Art Foss, John Newman, Lis Rettke, and Don Gedlaman 
Ron Schiebel was absent. 
 
Thanks are expressed to  
Assistants -- 
Recording Secretary – Margaret Mutch assisted by Betty Logan 
Sergeant-at-arms – Don Hutzkal 
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Minutes of General Meeting September 20, 2017: 
Errors or omissions: 

1.  40 voting by proxy, 5 ballots. Corrected Betty Logan. 
2.  John Newman: Scrutineers and Board members not named in minutes. Les: that will be 

corrected.   
3.  John Newman Updates on minutes: at Phase II, change to Phase II of electrical update  
4.  John Newman Sunshine Club Report should not be in Reports. Discussion  took place. 

Roland Shanks made a motion that Sunshine Club report be moved to Additional 
Reports. Don Gedlaman seconded. Motion carried.  
This change is made to avoid any unintentional implication that the Sunshine Club has 
neglected an obligation if it does not present a report. 
 

 
Adoption of minutes as corrected: Moved by Fred Elves. Motion carried. 
 
Motion to Destroy Ballots from General Meeting of September 20, 2017  by Don Gedlaman  
Seconded by Riley Coles. Motion carried. 
 
 

 
Business arising from minutes: 
 

1. Request made by Sharon Phillips to investigate whether it would be worth 
investing in solar panels.  Les responded that he discussed  this with Jake Olfert; 
Jake’s response was Don’t even go there. Hydro has changed the game. Rebate 
is not 12 cents/kWh but only 4 cents/kWh. It would only benefit if solar panels 
generated enough to provide own electricity. 

 
2. Joan Shanks had asked to know  the cost to place utilities underground. Les 

explained that the initial estimate was just under 8,000.00, but it rose to 
10,000.00 to 15,000.00 because more time would be needed than initially 
estimated. Les added that the manual digging of the standpipe holes that is 
underway has revealed a lot of underground wiring. It would have been very risky 
to have done this work with a backhoe. Lines could have been ripped up 
accidentally. 
 

Financial statement Jan Coles, Treasurer, read her report. She then answered questions from 
the floor. Questions included Bill Katcher’s on whether a replacement for our current accounting 
firm would be required to have any co-op experience. Jan has so far asked two accountants to 
send her written information on their backgrounds. The Board would make the choice once Jan 
receives the information.  
Terry Bevington requested direction on finding the reference to the requirement to follow GAAP 
within the Co-op Act. Roland Shanks offered to assist .Accepted by Terry. 
Hazel Lockhart asked what loans we have outstanding. Jan replied we have the cost of the 
electrical update, first budgeted at 60,000.00 but actually about 54,000.00. That is set up to be 
paid back at 6,000.00/year and will be adjusted in Year 9, as that will be its final year.  
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 John Newman asked about inadvertent miscalculation on income and expense. Jan replied that 
in her May 2017 presentation she inadvertently overlooked one side of her budget. Monies from 
interest, laundry, and homeowners’ grants were missed. And as well, there were anticipated 
expenses that we did not incur in this fiscal year after all. Our accounting firm, in its financial 
statement for Sunkatchers, put these amounts into a new account that they created, and called 
Capital. The plan for this money is to apply it in these ways: Fire protection, repair of flood 
damage in the accretion, and putting the proposed maintenance fee increase at August 1st, 
rather than immediately.  This will amount to reducing fees for each site by 150.00 for the 
current fiscal year. 
Don Gedlaman asked what amount is involved.  Jan: What the accountant called Excess Levy 
Collected-Deferred  Capital is 35,651.It is comprised of those items I inadvertently overlooked in 
my presentation at the Budget meeting in May, 2017. Those items are the 2015/16 
homeowners’ grant, interest on investments, money earmarked for expenditures but not spent, 
self-payment re: electrical update, and wiggle room. We do expect costs to rise based on gas 
prices and increasing interest rates, factors which eventually affect everyone. Come in to the 
office if you would like a line by line review. 
 
Bill Katcher raised a question related to following GAAP. He expressed that our accounting now 
breaks the principle of consistency as we now amortize debt, where at one time, the park did 
not do so. Roland Shanks stated that GAAP starts by assuming that entities applying GAAP are 
already conforming to GAAP. We were not conforming, and so had to change.( in order to 
comply with the Co-operative Act of British Columbia) 
Jan: Regarding our need to carry on in a businesslike manner where money is concerned, our 
rules require that the Board develop a budget that considers all of our expenses, and having 
reserves. We must run so that Sunkatchers continues. 
Don Gedlaman asked about reserve requirements. Roland Shanks replied that the Act doesn’t 
address reserve amounts, but just how we account for them. Our reserves are our share capital 
and contributed capital. Those amounts would be our minimum. 
Sharon Phillips: following rule 24.15 Profits from any assessment, fees, interest earning … shall 
accrue to the co-op for maintenance. Why are we not using our interest to supplement levies?   
Jan: Every year except for the year just finished, the interest was included in the revenue to 
offset fees. And this year at maturity in October, it will move over. 
Bill Katcher raised a question by stating that 150,000 dollars was removed from financials as an 
equalization payment. Les responded by stating it was repaid, it was put back. 
John Newman raised a question as to whether the treasurer believes she is getting service that 
warrants the expense of our present accounting firm. Jan responded with a No. She has been 
told by at least one other experienced source that the work Sunkatchers needs can be done for 
“significantly less”. 
Cathy Chadsey: Began to ask about GIC’s but had to leave the meeting abruptly.  
Terry Bevington raised the point that an accountant may not understand how the park works. 
Aubrey raised point of not having sufficient information in budget. The budget had been placed 
on the table at the entrance to the meeting room. 
Jim Guss suggested that the membership hold a town hall meeting with, probably, a newly 
chosen accountant present. That way we can get our concerns out face to face, and better 
understand what we go over year after year at our AGM’s. The Chairperson agreed 100%. “So 
be it. We will set it up when we have selected the person.”  
 
Financial Review Committee Report:   Don Gedlaman moved that the committee be thanked 
for the work they have done. 
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Appointment of 2017/2018 Financial Review Committee:  Prior to the selection of a new 
committee for the coming year, a list will be posted in the clubhouse requesting volunteers. 
People may sign up, and then the Board will select committee members. 
 
Reports:    

1. Chairman – No written report   First, Les began with “the most important thing, the fire”. 
Don Hutzkal’s video of the fire was shown. There was a lot of discussion of the most 
effective means we can create for ourselves for fire protection, basically to aid the 
Keremeos Volunteer Fire Dept re: water supply. Art Foss and Les met with the Fire 
Chief, who strongly recommends removing cedar hedges. They are the property of 
individuals, but it was also said that Sunkatchers does not allow property that is 
hazardous to surrounding property. The holding and the amount of individual liability 
insurance was raised. Terry Bevington stated we can only ask people to produce proof 
of it. Les asks that people will have liability insurance and be willing to provide evidence 
of it to be kept on file with Sunkatchers. It is suggested that we speak with neighbouring 
Riverside Resort for ideas, as they are beyond the Keremeos Fire Protection area and 
so must protect themselves entirely. Further details on fire safety were discussed. 

 
Second, Change the location of defibrillator. Les has a call in to Tim, chief of Keremeos 
Ambulance Unit, regarding placement of defibrillator not in a locked room. Tim has not 
called back yet. The idea is to move the defibrillator to the exterior of our shop wall, near 
the man door. 
 

2. Infrastructure/Maintenance – Art Foss 
3. Landscaping – Lis Rettke as attached to package 
4. Membership – John Newman. Report plus the following very recent updates: Frank and 

Faye Galbraith are leaving Sunkatchers and selling their improvements to Bruce Littau. 
Gary Ness will be leaving at the end of June; and Jeff and Lela Swanson have 
withdrawn the sale of their improvements. Les read a letter of thanks to the members of 
Sunkatchers from Faye and Frank Galbraith, especially thanking some park members 
for their help and support. 

5. Licensing Don Gedlaman apology on report. We are looking into whether we can get our 
water license back so that we could access the river for help with fire fighting. 
 
Lis added a quick note that we can again collect any American cans.  
 

A motion to accept all reports as presented was made by          , seconded by  
. CARRIED  
 
Motions and Resolutions 
 
Special Resolutions 

1. That monthly fees be increased to 120.00 per month as of 1 August 2018 going forward. 
This will be the equivalent of 107.50 per month for this Fiscal Year. 

2. To waive the appointment of an auditor. 
 
Motions 

1. As per rule 17.4 that the board be reduced to 7 from 9 directors. Moved by Riley Coles, 
seconded by Fred Elves. 
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2. Should the special resolution to raise the monthly fees to 120.00 per month fail, we move 
that a levy of 780.00 per member is due and payable immediately. Moved by Bruce Logan, 
seconded by Joe K. 
                                   No motions from the floor. 

Voting on resolutions and motions 
Tally of ballots 
 

                                            Refreshment Break 
Please use this time to fill out any question cards and take to Head Table.  
 
Voting Results 
Special Resolution 1    YES  42    NO 11   spoiled ballot 1  Resolution Passed 
Special resolution   2    YES  49   NO    5                             Resolution Passed  
 
Motion 1                         YES 22   NO  33                            Motion Failed 
Motion 2  made unnecessary by passing of Special Resolution 1. 
 
Election of Directors 
  
The chairperson called for the election of Directors and introduced Joan Shanks of the 
Nominating Committee. The other member, Guy Castonguay, could not be here. Joan 
introduced those nominated so far.  
 
Nominee Vice-chair                                                           Jeff Swanson 
Nominee Secretary                                                            Peggy Broderick 
Nominations from floor for above positions                       None 
 
Nominations for Directors at Large                                    Jake Olfert 
                                                                                           Fred Elves (withdrew) 
Nominations from the floor for Directors at Large             Vicki Matchett 

                      Jim Guss  
                                                                                     Denny Phillips 
 
Voting took place for Directors at Large 
 

   
A short break during tally of ballots  
Question from floor and discussion on use of a single ballot for all votes in future. Avoid 
wording motions in the negative. Carol Boa went to separate coloured ballots because a 
single sheet for all votes can be difficult to tally. Vicki will develop a model to present for 
thought. Scrutineers will be part of the decision on this. 
 
Voting results:     

 Jeff Swanson                           Vice-chairperson by acclamation.  
     Peggy Broderick                       Secretary  by acclamation 
 
     Directors at Large 
     Vicki Matchett                 48 
     Jake Olfert                      41 
     Denny Phillips                43  
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Appointment of Nominating Committee for 2018/2019:  Les Kennard announced that the 
current members cannot say whether they will stand for the next year at this time. 
 
Unfinished Business: 

1.  China Creek – Les reported China Creek says they will not put equipment on the pole 
that we have. However, they say our phone system would allow DSL  to be installed by 
them with no fee change. Each household would have an expense of approximately 
40.00 for a new modem for DSL. Jim Guss understands this stuff. DSL will not affect our 
landline function, and will greatly improve our internet service. It was agreed that Jim 
Guss needs to be involved in any consultation on this with China Creek. 

2.  Electrical Update- Les spoke with Richard Frick, and says that, ‘reading between the 
lines’, Frick says he is not coming in to write individual orders with individual sites. Frick 
told Les to speak to Curtis, who sounded a little skeptical. Curtis said he would phone 
Frick. Now, two months have gone by and Les has heard nothing further.  We are 
assuming we have done what we need to do. No member needs to phone the safety 
authority. We let sleeping dogs lie. 
 

Questions:  
Elsa- I have a receipt for 150.00 for the standpipe. How do I get reimbursed? Take your receipt 
to Jan for reimbursement. 
 
Date of next General Meeting:     Wednesday, September 26, 2018 @ 10:00 AM 
 
Welcome to New Directors 
Les Kennard welcomed the new board. 
and announced a meeting for the existing and new Board members for 10:00 AM Thursday, 
June 14. 
 
Closing Remarks: 
Les Kennard thanked everyone for coming. 
 
Motion for Adjournment: 
Moved by Bruce Logan, seconded by Gerald Quinn   CARRIED.  2:00 PM 
 
Les asked all members to please turn in their registration envelopes as they leave. 
 
 
 

Margaret Broderick, Secretary 
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Les Kennard, Chairman      Date  
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 

 
  

 
 


